Page 4_______________________________________________________________________Annual Report for 2008
Annual Report for 2008                      _____________________________________                                             Page 3

	[image: image2.png]



	64 Limes Grove

London

SE13 6DE

Tel: 020 8318 5566

Email: qwag@qwag.org.uk

Website: www.qwag.org.uk 


Annual Report for 2008



1. Promoting Conservation, Protection and Improvement
1.1 River Quaggy Flood Alleviation Scheme (FAS)

FAS Review
Four QWAG members met the Environment Agency in July for a post-completion review of the FAS. The primary reason for the meeting was to use our joint experiences of the FAS to benefit future schemes. Secondary reasons were to enable the Agency to record feedback from the community on this scheme, to strengthen the relationship between QWAG and the Agency and to improve QWAG's knowledge of river management and its constraints.
Two main topics were covered. Firstly, the varying level of consultation over the scheme’s phases was discussed from QWAG’s perspective, with particular examples of good practice and areas of concern noted. Secondly, we discussed the physical works, identifying what QWAG felt were successful results and less positive outcomes, bearing in mind the constraints the Agency were working under. Lastly, QWAG put forward a few suggestions for future schemes.

A ‘lessons learned’ document has been drafted which we believe will benefit both parties. Several issues were also identified that have either been addressed or are in progress. QWAG thinks this was a very productive meeting that has helped strengthen co-ordination between the two organisations.
Sutcliffe Park

The low flow of the river through Sutcliffe Park remained a concern throughout the year – even after heavy rain almost all the water still flows via the culvert. Two problems were identified, the design of the inlet trash screen, which was easily blocked, and the design of the weir within the culvert which divides the flow.
QWAG and the Park User Group pressed the Environment Agency for a solution and, following discussions with the London Borough of Greenwich, modifications to the screen were agreed and implemented. The Agency has also agreed to consider changes to the flow division once the flow re-modelling of the Ravensbourne catchment is completed.

Weigall Road Flood Storage Area
Extensive tree felling along the river in the Weigall Road Flood Storage Area took place early in the year. Concerned local residents asked QWAG to investigate what appeared to be a severe loss of the wooded character and a greatly reduced habitat for birds and other wildlife.
The Agency confirmed that the work was planned and carried out under its direction as a measure to improve flow and benefit the general river environment. The Agency apologised for its lack of consultation with the local community.

Manor Park

Although QWAG has mixed feelings about the results of the Manor Park regeneration, we were concerned that no user group had been formed to keep the momentum going. One has now been established. QWAG has consistently argued that creating a new entrance into Longhurst Road is an important step towards making the park successful. There is now strong community support for this and hopefully work will progress soon.
Nando’s
QWAG has continued monitoring how the pioneering in-channel improvements to the rear of Nando’s have fared in their second year. The results have been mixed and although a few aquatic plants have become established, some remedial work will be required before further colonisation can take place.
1.2 Lewisham Town Centre
Lewisham Gateway
Early in the year compulsory purchase notices went up around the Lewisham Gateway site. At the same time, there was speculation in the trade press that Taylor Wimpey, one of the development partners, was having doubts about its continued participation in the scheme. In April, Lewisham Council insisted that all parties were committed to the scheme and that physical works were due start in August. By September a spokesman for the development partners was hoping for a start date “maybe in a year to 18 months” but amazingly, still claimed that the six-year three-stage construction programme could be completed in 2012!

QWAG considers that, with the ‘credit crunch’ having brought building projects across the country shuddering to a halt, the Lewisham Gateway scheme will be unviable for several years to come and may possibly be undeliverable in its current form.
Quaggy East

As expected, the planning application for the Quaggy along the east side of Lewisham High Street was approved in March. With the Lewisham Gateway road layout fixed, the proposed restoration is now probably the best achievable. QWAG’s objection to the loss of the previously planned de-culverting of the river in front of the police station was unsuccessful.









1.3 Other Developments
36-64 Lee High Road
QWAG discovered in February that Tower Homes, who already hold planning permission for a five storey high building at numbers 36-56 Lee High Road, had acquired 58-64 to add a second phase to the development. The current building at 58 straddles the river. QWAG has urged the Environment Agency to insist that any replacement should be set back from the river in partial compensation for the admitted damage caused to the river corridor by the first phase of the development. Although demolition was due to start in March, no works have commenced.
104-120 Lee High Road

A decision letter for the 2006 planning application, approved in September 2007, has not been issued yet, pending the signing of the associated section 106 agreement. A new planning application was lodged in March – still including the proposals QWAG previously made for the river corridor. In the meantime, the riverside habitat already created by setting back the flood defences continues to flourish.
Cator Estate

In September, QWAG was contacted by a resident of the Blackheath Cator Estate. She reported “a property development plan to lift a current Metropolitan Open Land protection for 16 acres on both sides of the Quaggy in between the Cator Estate and Lee Green.” This would seem to include land bordering on the Weigall Road Flood Storage Area. Further details are being sought.
Sutcliffe Park Extension

Latest plans for the redevelopment of the Ferrier Estate include a new corridor of parkland extending northward from Sutcliffe Park. QWAG was contacted by the developers, who are looking at the feasibility of restoring a short length of the culverted Lower Kid Brook where it crosses the land. The brook joins the Quaggy just downstream in the already restored John Roan playing fields.







2. Interacting with the Local Community

2.1 Community Events
River Clean Up
QWAG, in conjunction with Thames21, organised a highly successful river clean up in June, concentrating on the eradication of Himalayan balsam from the river corridor between Clarendon Rise and Manor Park. QWAG informed local householders of the clean up and several joined QWAG members and supporters on the exercise.
Lewisham People’s Day
Once again this July event was blessed by good weather. Our display stand was well located on the main path and a steady stream of visitors was entertained. The School Displays proved popular again, whilst the display of a Himalayan balsam proved a great success in raising the awareness of the problems caused by the invasion of this alien species.
2.2 River Walks
Ladywell Fields Fun Day
A previously completed stroll and social, “The Millers’ Trail”, was to be offered ro the Lewisham Walking Festival in May. When this event was cancelled at short notice, a Fun Day in Ladywell Fields was organised instead – luckily we were able to adapt the route and more than 20 walkers made the journey from Deptford Creek to Ladywell Fields.

Annual River Walk
"Find out everything you wanted to know (and more!) about the River Pool" claimed the adverts for the annual river walk in September. Despite a dire weather forecast, the walk along the river from Cator Park to Catford Bridge took place in dry conditions. More than 20 walkers took part in this interesting and informative event.
Green Chain Walk
QWAG was asked to participate in this September walk around Sutcliffe Park, organised for the Green Chain Walking Festival, to explain its part in proposing and championing flood water storage for the flood alleviation scheme. Around fifty people took part.
2.3 Educational Activities

School Displays
These were borrowed by Lee Manor Primary School in the summer term and Marvels Lane Primary School in the autumn term. We received positive feedback from both schools. Use in 2009 is expected to be much greater.
School Visits

QWAG hosted two school visits to Sutcliffe Park late in the year. On a November morning eight pupils from Westminster Abbey Choir School were fascinated by its range of wildlife habitats. In December, it was a class of Geography A-level students from the famous Lycée Français Charles De Gaulle who came to see the innovative flood alleviation scheme. (Sutcliffe Park now features as a case study in an A-level text book.)
3. Informing the Wider World
3.1 QWAG Website (www.qwag.org.uk)








QWAG’s website drew over 20% more visitors in 2008 than the previous year. It is now firmly established as the place to find all the latest QWAG-related news, plus advance notice of upcoming activities and reports on those carried out.
The number of people – private individuals and those representing groups or organisations alike – who have contacted QWAG after visiting the website with comments, suggestions and requests, has also risen notably. Of particular interest early this year were requests from Birmingham City Council to discuss the restoration work at Chinbrook Meadows as an example of best practice, and from the London Borough of Haringay, who requested ‘before and after’ shots of Sutcliffe Park and Chinbrook Meadows for a presentation to the Heritage Lottery Fund.

The number of news items and news flashes posted on the website dropped markedly compared with 2007. This was due to a number of factors, the most prominent being that there were fewer activities to report, both inside and outside QWAG.
Once again, longstanding plans to roll out a re-designed, improved website with updated content had to be postponed due to a lack of resources – until this situation has eased it is unlikely work will be re-commenced.
3.2 Quaggy Action
This year’s edition kept the 12 page format begun in 2006 – the editorial committee feeling that the increased size was again justified by the desire to report in detail on QWAG’s main activities over the previous 12 months.

Unfortunately, publication of the newsletter was delayed until mid-August, although a number of serviceable draft copies were made available for visitors at Peoples Day. Members and supporters with access to broadband were encouraged to download the newsletter in colour from the website, enabling us to cut down on the number of copies printed and sent by mail. Last year’s successful placing of significant numbers of newsletters in selected local libraries was repeated, again with excellent results.
4. QWAG ~ Bringing an Urban River to Life
4.1 Organisation
27 people attended QWAG’s AGM in January. The meeting was followed by a talk on the “Restoration of the River Quaggy” by Matthew Graham, assisted by Trevor Odell, both engineers employed by the Environment Agency. No new nominations for election to the management committee were received and the current committee members were re-elected unopposed. An average of 15 people attended the 5 other meetings during the year and the management committee also met 5 times.
A simplified membership structure with lower subscription fees was introduced in 2008. Membership forms and reminders were also distributed by email for the first time. These factors undoubtedly contributed to the growth in membership this year.
Unfortunately, a problem with the printing of membership cards has occurred and the planned introduction of membership confirmation via email has also been delayed. Neither issue has yet been satisfactorily resolved.
4.2 Social Activities

QWAG timed this year’s Spring Walk and Social ("Going Loopy in Ladywell") to coincide with the return of winter to South East London and a white blanket of snow covered the ground. Nevertheless, a dozen hardy souls took part at some stage in the event, a walk by the River Ravensbourne in Ladywell Fields to inspect the new channel which now meanders its way through the northern end of this large open space.

Unfortunately this year’s Autumn Walk and Social had to be cancelled.
4.3 British Urban Renaissance Association (BURA) Award

In September, QWAG entered “Operation Kingfisher” for the 2008 BURA award for Community-Inspired Regeneration. An assessor visited in November and we have now been short-listed. Another visit took place on January 14th 2009.
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