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Annual report 2010
T
His year QWAG started working its way back to the kind of levels of activity it enjoyed before the untimely death of our Chair, Ray Manchester, on 16 July 2009. Both established and newly active members have worked to honour Ray’s memory by sustaining momentum and setting a new direction. 
QWAG started raising its sights by working to the QWAG 2010+ plan approved by members at the 2010 AGM. This annual report outlines these activities which include popular participatory events such as bat walks and river clean ups and work to influence decisions by local authorities and others which may affect the River Quaggy and river corridor. 
To start the year it was encouraging for QWAG by being recognised by the Government as “a great example of environmental action”. By the year end QWAG had carried out many of the tasks it undertook up to July 2009. 
There is more to do to attract and involve more members to fulfil QWAG’s aims.

Governance

At the AGM on 20 January 2010 members elected the following members to serve as the charity's trustees and committee members for 2010 with one vacancy: 

Chair: Paul de Zylva 


Vice Chair: vacant 

Treasurer: Anne Scott


Secretary: Pamela Zollicoffer
Trustee: David Larkin 


Trustee: Maria de Jesus
In 2010 the trustees met 7 times to plan the group’s finances, meetings, events and projects.
	QWAG brings urban rivers to life
We use our experience to lead or support and catalyse others to restore the Quaggy and other rivers to play their natural role in urban regeneration and quality of life for people and wildlife. 

It’s what we call ‘river-powered regeneration’. QWAG does this by:
1. Inspiring others locally and beyond by sharing our experience directly and through our digital strategy

2. Influencing decisions on strategic planning, regeneration and maintenance issues 

3. Forming partnerships with local, regional and sub-regional groups and organisations who share our interests, can benefit from our support and can help advocate our aims

4. Running events which help members and others to experience the role of rivers, learn and enjoy improved environments and advocate QWAG’s aim for ‘river powered regeneration.



Membership and meetings
In 2010 there were six members’ meetings including the AGM. Excluding trustees an average of 12 members attended members’ meetings; AGM attendance was 25. For 2010 members’ meetings the Committee introduced having guest speakers starting with:

· Councillor John Paschoud - speaking on Lewisham Council’s Core Strategy

· Chris McGaw - on the new Rivers and People project

· Matthew Blumler - on the role of communities in river restoration
· Dr Geraldene Wharton - on assessing the success of urban river restorations
· Dr Paul Rainey - on the geology of the Ravensbourne catchment
Membership numbers fell in 2010 as files were updated and the renewal of subscriptions intended before Ray Manchester died was carried out. Subscription rates were frozen for 2010-11. By the end of 2010 QWAG had 50 members - a good basis for raising membership in 2011.
Inspiring events
In May, Dave Larkin, QWAG’s own ‘batman’, led members on QWAG’s inaugural ‘bat walk’ in Sutcliffe Park, Greenwich, where QWAG-inspired river restoration and flood alleviation had been completed in 2005. The evening walk marked the start of QWAG’s Green City Bat project to explore how well local restored rivers support biodiversity and key species such as bats. 
Dave arranged for London Bat Group’s Jason Cunningham to join the walk to explain bat behaviour. Using hand held bat detectors Pipistrelle and Soprano bats were seen circling for insects. The evening’s highlight was the brief visit of a large Noctule bat, a rare sight in London. Dave ran a follow up bat walk in Sutcliffe Park in September.
In June, Julia Grollman and Matthew Blumler planned and ran two popular river clean ups as part of QWAG’s contribution to the second annual 3 Rivers Clean Up (3RCU). The fortnight of events with Thames 21 and many others aims to maintain local rivers by removing invasive plants (Himalayan balsam) and rubbish and, in doing so, involve people in understanding and caring for rivers as well as having fun experiencing the river for real.

30 members of the public joined 17 QWAG members over two weekends (6th and 13th June) to remove 90 bin bags worth of balsam and 50 large bin bags of litter and assorted rubbish plus lots of scrap metal. Any risk of the balsam spreading was avoided by piling it onto the river bank to rot down in situ. Thanks in particular to Matthew for his considerable leadership coordinating the whole fortnight of events as well as QWAG’s two clean ups. Pictures from the 3CRU are at: www.flickr.com/photos/3rcu/
Practical action
During the year QWAG members kept watch for episodes of pollution or other threats to the river and its ecosystem:

· Clarendon Rise - From the bridge at Clarendon Rise a cast iron foul sewer is visible running above the River Quaggy.  In May 2010 QWAG reported to the Environment Agency that sink outlets had been connected directly into the river and in June added that the sewer was leaking toilet waste into the river. QWAG has pursued this with the Agency and with Thames Water and although the sink connections have been corrected sewage is still visibly entering the Quaggy via poor connections QWAG continue to apply pressure to resolve this pollution threat.
· Milk Ditch - in February QWAG members visited this tributary crossing allotment land near Chinbrook Meadows to investigate pollution in and odours from the stream. QWAG worked with the allotment holders and Chinbrook Meadows Park User Group to investigate the cause which turned out to be poor waste water connections to the mains from baths and washing machines. QWAG continues to pursue Thames Water and the Environment Agency to seek action.

· Three cornered garlic - on spring bank holiday Monday QWAG members pulled up clumps of the invasive plant, Allium triquetrum, found spreading along the Quaggy’s banks in central Lewisham. 

· Japanese Knotweed - Julia Grollman worked with Thames 21 to inject this rampant invasive species with Glyphosate at the Weigall Road clean up.
Influencing decisions
During 2010 QWAG continued to track relevant planning applications likely to affect the river environment and engaged in strategic decisions about the future of the area including:
Core Strategy - Early in 2010 QWAG submitted a comprehensive response to Lewisham Council’s draft Core Strategy, the overarching strategy for the future of the borough including the role of rivers and local environment, and how and where development should take place. 

In responding to the draft QWAG observed the many welcome positive policies in the draft strategy on the role of rivers but advised that these alone would be insufficient to make rivers a distinctive feature of the borough. In particular, the opportunity was not taken in the strategy to make the most of the confluence of the Quaggy and Ravensbourne rivers at Lewisham town centre. Here QWAG would like to see town centre regeneration lead to the full and proper restoration of the rivers, which would be unique to a London town centre. Public hearings on the core strategy will be held in February 2011.
Manor Park bridge - QWAG supported the proposed new bridge at one end of Manor Park as a way to open up the park and river running alongside it as a leisure space and, in doing so, to create a new green route for walking and cycling between Hither Green and Lewisham and improve use of the park to ward off ‘anti-social behaviour’. QWAG asked members to express support for the bridge by writing letters to the planning authority. The bridge was approved by Lewisham Council in December 2010 and is set to be in place in spring 2011. 
Lee High Road - there have been multiple built developments along the Lee High Road and as in previous years QWAG objected to the height of proposed additional re-developments which will see 5 storeys going directly up on the river’s banks, where previously there was one storey. Despite this dramatic overshadowing of the river Lewisham planning committee granted permission for the full five storey development.

Café - QWAG objected to the proposed increased operation of a café on the Lee High Road and backing on to the lower Quaggy found to be causing persistent river pollution.
Communications

In March the local press reported the Government’s praise for QWAG as “a great example of environmental action”. QWAG’s work inspiring the proper restoration and management of rivers had been chosen as an example of creating ‘sustainable communities’. The South London Press (19th March) reported: ‘River action group is a ‘great’ example’ and The Mercury (24th March) ran with ‘River group hailed for heroic actions.’ See: http://placespotlight.homesandcommunities.co.uk/river-quaggy/    and http://www.mercury-today.co.uk/tn/news.cfm?id=10937&headline=Quaggy%20Waterways%20Group%20praised
For Lewisham People’s Day in July QWAG set up an eye-catching stall and exhibition in Mountsfield Park, Catford. As usual, People’s Day provided QWAG with an opportunity to speak with people directly about local rivers and regeneration and to publish a summer newsletter www.qwag.org.uk/data/newsletter_10.pdf
Toward the end of the year Maria de Jesus and Philippa Spratt started to refresh QWAG’s website with the aim of returning to using the website to promote river restoration and report and update members and others on QWAG’s work. In 2010 the number of visits to the site as a whole averaged 1,880 visits per month, with the highest totals in March and November, at just over 2,200.  The most visited pages were the ‘home’ page and the ‘Quaggy’ page.
QWAG's archive project saw Matthew Blumler, Pamela Zollicoffer and Philippa starting to capture QWAG's history, including articles and photographs, in digital format to create more extensive use, better and more accessible record keeping and allow greater use of more material on the website for educational, research and local history purposes.

In November Matthew, Pamela and Maria presented to Bromley Friends of the Earth on QWAG’s past, present and future and the urban rivers’ role in nature restoration and flood prevention.

During the year QWAG handled a range of enquiries from the public with a range of requests for interviews, permission to use images and photographs, and queries about particular stretches of the river, its route and condition from students, researchers and statutory agencies.

Ray Manchester

During the year QWAG explored options for ways to mark Ray Manchester’s contribution including an annual walk in his name, planting black poplar trees, practical projects to continue improving the river environment and creating an ‘outdoor classroom’ in Manor Park. A shortlist of ideas and intended use of funds to mark Ray’s role will be presented to members in 2011. 

Thanks
QWAG would like to thank: Lewisham Methodist Church for use of its meeting space, Lewisham Council for People’s Day organisation, Greenwich Council, for supporting the 3RCU and permission to hold the bat walk in Sutcliffe Park, community and statutory partners especially Thames 21, Glendale, and the Environment Agency for ongoing liaison and advice.

19 January 2011
Quaggy Waterways Action Group (QWAG) promotes the conservation, protection and improvement of the River Quaggy and its tributaries through public education and involvement in policy, 
decision making and active participation in practical projects. 
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