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	64 Limes Grove

London

SE13 6DE

Tel: 020 8318 5566

Email: qwag@qwag.org.uk

Website: www.qwag.org.uk 


Minutes of the 2009 Annual General Meeting

The Methodist Church Hall, Lewisham

21st January 2009 at 7:30pm

Attendees

	Beryl Barnes
	Kate Coss
	June Mackenzie 
	Janet Simpson

	Richard Barnes
	Maria de Jesus
	Ray Manchester
	Anne Slater

	Charles Batchelor
	Paul de Zylva
	Paul Newing
	Sue Small 

	Matthew Blumner
	Jane Ferguson
	Trevor Odell
	Roy Towner

	Laurene Brooks
	Beryl Gibbs
	Ralph Palfrey
	Ken White 

	Evelyn Carr
	Julia Grollman
	Jerry Pinel
	Jill Williams

	Paul Chapman
	Martin Hodge
	Nick Pond
	

	John Cook 
	Dave Larkin
	Patricia Richardson 
	

	Pat Cook 
	James MacGregor
	Peter Richardson
	

	Ron Cooper
	Bruce Mackenzie
	Anne Scott
	


Ray Manchester (Chair) welcomed attendees and introduced the other members of the management committee. The annual general meeting was quorate and declared open.

1. Agenda Item 1:  Apologies for absence

Andy Barber, Emma Barton, John Burns, Jenny Clark, Katherine Collins, Leonora Duffy, Cathy Ellis, Nick Goy, Helen Jousselin, David King, Jeannie Kirkbride, Ian McKenzie, Cllr Andrew Milton, Michelle Spencer-Williams, Geoffrey Thurley, Julian Woodward 

2. Agenda Item 2:  Minutes and matters arising from the previous AGM

The minutes of the 2008 AGM sent out last year failed to record a question put to the Treasurer from the floor and the response. The minutes have been amended accordingly. There were no further corrections or matters arising and the minutes were accepted.

3. Agenda Item 3: Presentation of the annual report 

Ray read from a summary of the 2008 annual report, copies of which had been distributed to attendees. The full report was available to members on request and would also be available on the website shortly.

Ray first reviewed QWAG’s core activities – promoting, conserving, protecting and improving the River Quaggy. A productive review of the Flood Alleviation Scheme had taken place with the Environment Agency, boding well for cooperation on future projects. Concerns had been the continuing low flow of the river through Sutcliffe Park (hopefully to be soon corrected) and the mass tree felling along the river banks in the Weigall Road area. In Manor Park, a user group had been formed that had made a new entrance from Longhurst Road a priority.

Due to the ‘credit crunch’ no start has been made on the Lewisham Gateway project. Perhaps it will be undeliverable in its current form, raising QWAG’s hopes for two fully restored rivers benefiting the town centre. Neither has work started on the controversial 36-56 Lee High Road site though the developers have subsequently acquired Nos. 58-64. The Lidl’s site, 104-120 Lee High Road, plans for which included all QWAG’s suggestions for river restoration, is the subject of an appeal over the refusal of a new planning application on matters unrelated to the Quaggy.

In June, QWAG organised a highly successful clean up and Himalayan balsam pull along a stretch of the river. We again participated in Lewisham People’s Day. Opportunities for river walks were limited this year with the cancellation of both Lewisham and Bromley Walking Festivals. In May, we led a walk from Deptford as part of Ladywell Fields Fun Day and in September, our Annual Walk followed the entire length of the River Pool. On the educational front two more schools borrowed our displays and we hosted two school visits to Sutcliffe Park – the flood storage scheme is now a Case Study in an A-level geography textbook.

Our website drew 20% more visitors than in 2007, with many comments, suggestions and requests. On the downside a lack of resources continued to delay improvements. Unfortunately the newsletter was delayed until mid-August but again the 12-page format received praise for the content and layout and was widely distributed through local libraries. For the first time, members and supporters with access to broadband were asked to download the newsletter in colour from the website, enabling us to cut down on the number of copies printed and mailed.
Twenty-seven people attended QWAG’s 2008 AGM with an average of 15 people attending the other five meetings during the year. The management committee also met five times. A simplified membership structure and increased use of email contributed to membership growth.

In the autumn, QWAG entered the 2008 BURA award for Community-Inspired Regeneration. Two visits had taken place and we had been short-listed. The final result was imminent.

A question was asked about lack of resources delaying improvements to the website. Ray explained this was due to the lack of a suitably skilled volunteer to act as webmaster.
4. Agenda Item 4: Treasurer’s report and presentation of accounts 

Copies of the report and a summary of the accounts were distributed to attendees. James MacGregor (Treasurer) commented on aspects of the year’s finances. Income for 2008 was £643.20, with 64% from membership fees, the rest from donations. Costs were £492.16. The balance was a healthy £1527.27 as at 31st December 2008. The accounts had been examined independently and approved.
5. Agenda Item 5: Election of Committee Members

Named officers Ray Manchester (Chair), Jerry Pinel (Vice Chair) and Dave Larkin (Secretary), as well as committee member Maria de Jesus had indicated their willingness to serve for 2009 and were re-elected unopposed.
James MacGregor (Treasurer) stood down. Anne Scott was nominated as Treasurer and duly elected. Evelyn Carr was nominated as an additional committee member and duly elected.
6. Agenda Item 6: Any other business

Ray used the final item on the agenda to convey his thanks to all those who had helped QWAG over the course of the previous year.

· The management committee for their work and support over the year.

· Members and supporters who assisted at QWAG events over the year...
· Dave Larkin and Ruth Davies for producing the newsletter.

· Matthew Blumler and Dave Larkin for work on the BURA award process.

· The Methodist Church for the continued use of its hall.

· The London Borough of Lewisham for printing and distribution services.
No other business was raised and the annual general meeting was declared closed.

“QUERCUS and Beyond”

Following refreshments, the evening concluded with a comprehensive talk by Martin Hodge and Paul Chapman of Lewisham Council, on the successful QUERCUS projects that had seen the River Ravensbourne broken out of concrete in Cornmill Gardens and integrated into the main recreational space within Ladywell Fields. 

The talk began with slides of Chinbrook Meadows where restoration in 2002 demonstrated just what a difference a natural river could make. Lewisham Borough Council subsequently formed a partnership with Chester City Council and ‘s-Hertogenbosch (a Netherlands town) to form QUERCUS – acronym for Quality Urban Environment for River Corridor Users and Stakeholders. The river related projects put forward were financed by EU Life, the European Commission’s environmental fund.

Slides of Cornmill Gardens and Ladywell Fields demonstrated that people as well as wildlife appreciate natural rivers. Additionally, both schemes offer substantial flood water storage capacity. Residents enjoying their parks means increased usage, which translates to reduced crime and reduced fear of crime. For funders this is value for money and such schemes are likely to be viewed favourably. Lewisham Council has high hopes for a second bid. Further work that could be undertaken in the area was outlined and the talk concluded with a review of QUERCUS projects at Chester and ‘s-Hertogenbosch.

An extensive question and answer session eventually had to be curtailed through lack of time.   

Closing remarks

Ray thanked the speakers. He closed the meeting by thanking those who had helped in its preparation and execution and the attendees for their participation. He hoped to see many of those present at other QWAG events during the course of the year.
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