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	Email: qwag@qwag.org.uk

Website: www.qwag.org.uk 


Minutes of the QWAG General Meeting

Methodist Church Hall, Albion Way, Lewisham

Wednesday 16th September 2009 at 8pm

Attendees: 

Paul de Zylva (meeting chair)

Richard Barnes

Matthew Blumler


Evelyn Carr (ManCom)

Ron Cooper



Maria de Jesus (ManCom)

Jane Ferguson

 

Dave Larkin (Secretary / ManCom) 

Andrew Orford



Jerry Pinel (Vice Chair / ManCom)

Sheila Peck



Anne Scott (Treasurer / ManCom)

Anne Slater



Pamela Zollicoffer






Apologies: Laurene Brooks, John Burns, Ruth Davies, Julia Grollman, Jill Williams

1. Introduction

1.1 Paul opened the meeting, thanked members for attending and explained that he had been asked by the Secretary and Vice Chair to chair this meeting. Paul asked the meeting for its agreement to this and having been confirmed in the chair for the meeting Paul thanked the committee (and especially Jerry and Dave) for its work following Ray Manchester's death, outlined the course of the meeting and received the above apologies for attendance.

1.2 The chair invited the meeting to agree the agenda and to propose either any especially urgent business to be dealt with immediately or any other business to be discussed at the end of the meeting. One AOB was offered – see item 5.

2. Minutes and Matters Arising

2.1 Copies of the minutes for the July meeting were available. Dave apologised for the failure to distribute them earlier in the usual way by email and by post. The contents could be discussed further at the next meetings as part of deciding QWAG’s future direction. 

Action: Paul to draft the agenda for next meeting to include relevant content from July’s meeting.

2.2 Matthew would like to see one of the two CDs provided by the Agency, outlining its schedule of maintenance in the area. 

Action: Dave to send Matthew a copy of the CD for review.

2.3 A suggestion put forward for the use of surplus QWAG funds and omitted in the minutes was the digitalising of the collection of QWAG photographs for the website.

3. QWAG future activities

3.1 With water storage adopted as the means of local flood control and some subsequent major river restoration projects completed, QWAG’s role is necessarily changing. Topics raised and discussed: 

- The need to establish the current purpose of QWAG and to broaden its base. 

- The opportunity to more involve the wider membership - particularly by electronic means. 

- Closer working relationships with other local groups. 

- That key figures in other organisations might advise/help or become committee members. 

- The role of education and QWAG being in a position to inform the public on river issues. 

- A digital strategy that could make the website even more attractive, particularly to younger people.

- Striking the balance between offering projects for people to support and encouraging people to put forward their own initiatives.

3.2 Jerry reported on early results of the skills audit of members. As well as skills people already had, it was thought we should emphasise that skills could be developed. There was also the case of sharing skills with other environmental / amenity groups. A broad category of skills might be:

- Systems skills – typing, IT, editing, archiving, research

- Project skills – organising / administering events, projects

- Representational skills (internal and external) – negotiating with LA's, Environment Agency.

Additionally, there was 'knowledge' – specific information / know-how relating to river management/ecology that QWAG members may already have or might develop as part of QWAG being a learning organisation. 

4. Election of interim chair/committee members

4.1 According to QWAG’s Constitution, QWAG requires four named officers: Chair; Vice-Chair; Secretary; and, Treasurer. The committee had discussed the role of the chair and felt it was unlikely anyone would be prepared to take on the workload previously carried by Ray and Matthew. It was felt the post should be far less demanding with the work shared by committee members and the wider group membership.

Dealing with enquiries from the public, local authorities, other groups and others have in the past fallen to the Chair solely to deal with. In this respect it would be desirable if the QWAG email address could be accessed by the committee / active members of the group. 

4.2 For the committee there was a minimum set of responsibilities to address:

· Responding to general enquiries 

· Noting and responding to planning applications that affect the Quaggy

· Maintaining links with institutions such as the Environment Agency

· Maintaining the website

· General administration – agendas/minutes, insurance, dealing with Charity Commission

· Financial matters

· Liaising with other local groups and the wider membership

· Maintaining the database

4.3 There were no nominations put forward for chair. Paul offered to act as interim chair up to the AGM and was unanimously elected. He proposed the Management Committee's meeting on 21st October should be made open to all interested members and used to develop a QWAG strategy for the future. The proposal was accepted.

Action: Paul to draw on the ideas from members prior to and at the meeting and draft a Strategy discussion document to be discussed initially with the Committee before being circulated to the wider membership.

Action: Dave to advise relevant bodies of Paul being QWAG’s interim chair.

5. AOB

5.1 Richard drew attention to the proliferation of nettles along the banks of the Quaggy in Chinbrook Meadows where he said there were formerly meadow flowers. This he thought could indicate a lack of management. QWAG has links with LBL and Glendales. With the Friends of Chinbrook Meadows we might explore the situation.

Next meeting: Wednesday 18th November at Methodist Church Hall, Albion Way, Lewisham at 8pm (Refreshments from 7.45 pm)
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