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	27 Sandy Hill Road

London

SE18 6SA

Tel: 020 8488 2717

Email: qwag@qwag.org.uk

Website: www.qwag.org.uk 


Minutes of the 2010 Annual General Meeting

The Methodist Church Hall, Lewisham

20th January 2010 at 7:30pm

Attendees

	Matthew Blumler
	Julia Grollman
	Janet Simpson
	Apologies



	Daisy Cairns
	Mary Hines


	Anne Slater
	Laurene Brooks

	Juliet Cairns


	Mike Keogh


	Roy Towner


	John Burns



	John Cook
	Dave Larkin
	Jill Williams
	Katherine Collins

	Pat Cook
	Mrs F E Marshall Marshall


	Pamela Zollicoffer
	Leonora Duffy



	Ron Cooper
	Paul Ostle


	
	Anne-Marie King

	Maria de Jesus
	Andrew Orford


	
	Dave King

	Paul de Zylva
	Ralph Palfrey
	
	Jeannie Kirkbride

	Beryl Gibbs
	Jerry Pinel
	
	

	Nick Goy


	Anne Scott
	
	


1. Welcome and introductions

Paul de Zylva (Interim Chair) opened the meeting, welcomed members and guests and introduced the other members of the management committee present advising that one committee member, Evelyn Carr, was not present and was stepping down from the committee having served a full year.

The annual general meeting being quorate the meeting was declared open at 19.42 hours.  Paul thanked everyone for coming to the meeting and outlined the agenda for the evening and explained the various papers which the meeting had before it: agenda and resolutions; notes of the 2009 AGM; annual report;  QWAG 2010+ Plan;  financial report and accounts;  the group’s constitution; and,  ideas for how members can be involved.

2. Minutes of 2009 AGM and matters arising

Paul noted the incorrect spelling of one attendee's name (Matthew Blumler) and asked members for any matters arising. There being no further points regarding the minutes Paul signed them off as an accurate record of proceedings.

3. Chair’s and Secretary’s Report

Referring to the annual report provided to members Paul spoke of QWAG’s achievements in 2009 including the British Urban Regeneration Association Award (BURA) for community inspired regeneration, the success of the 3 Rivers Clean-Up, which was to clear the invasive species of Himalayan Balsam from the rivers, which was brought QWAG into close working with partners: Lewisham Council, Glendale Managed Services, the London Wildlife Trust, the

Environment Agency, Nature’s Gym and Schools in the Parks.  

The Mayor of London, Boris Johnson, who, to promote Volunteering Week and support the

3 Rivers Clean-Up created a marvellous media sensation when he slipped and became immersed in the River Pool momentarily, which gave QWAG and other partners wonderful media exposure for urban river conservation.

Lewisham People’s Day was another successful event for QWAG and was used to distribute the bumper 12 page newsletter which was subsequently widely distributed through libraries and community venues. The group’s education displays were used by two local schools.

The second half of the year was marred by the tragic death QWAG's Chair, Ray Manchester. Paul invited comments from those who had known him well. Dave Larkin gave a short tribute to Ray about his life, his affability, dry sense of humour, excellent presentation and of his high work standards. Matthew Blumler said he would miss Ray greatly, that he did great things for the group and that QWAG was very fortunate to have had him as Chairman. Jerry Pinel said that Ray’s eyes would light up when he discussed his walks and made enjoyment a key feature when conducting them. Jerry said that Ray was a very methodical man with a great human resource of enjoyment. Paul thanked David, Matthew and Jeremy for their comments.

Following the trauma of Ray's death, a meeting was called in September to consider how QWAG should proceed. Paul de Zylva was asked by the Vice Chair and Secretary to chair the meeting. At the end of the meeting Paul’s offer to act as interim chair was accepted. 

By engaging with the membership during autumn 2009, Paul and the Committee produced QWAG 2010+, an ambitious draft plan for QWAG's future direction focusing on four key areas. A member asked about Plan and Jeremy advised that Ray Manchester had been planning a new plan for what QWAG should do in the future. Paul proposed the adoption of the QWAG 2010+ Plan and this was endorsed by the meeting. The plan, a working document, was presented to the meeting, proposed, seconded and approved.  Paul pointed out the success of the QWAG 2010+ Plan depended on the involvement of more people and referred members to a single-page document, 'Thanks for offering - here's how you can help'.

Throughout the year, QWAG continued to work on planning applications and strategic policy discussions. It has carried out an early assessment of draft policies related to QWAG's concerns contained in the Core Strategy, Lewisham Borough's lead planning document. The Core Strategy goes out for public consultation in early spring 2010. The year ended with another success story - QWAG was chosen by the Government's Homes and Communities Agency (HCA) as a case study for best practice in considering environmental, social and economic issues collectively rather than as separate aspects. The case study will appear on the Government's website in February 2010.

4. Treasurer’s Report

 Anne Scott reported on the finances for the year 2009. The accounts had been certified as correct by the accountant David Goodfellow who had carried out an independent assessment.  David had agreed to offer the same service next year. 
The very large balance of £8679.75 in the bank on 31st December 2009 was due in the main to donations in memory of Ray Manchester, including £7000 from his estate, £250 from customers of the Jolly Farmer public house and just over £500 from QWAG members. An additional £125 raised by the cribbage team at the Jolly Farmer's was received too recently to be included. The Committee was in the process of compiling a short list of ways in which the donations might be spent. 
Membership fees at £218 were considerably down on last year. This in part was due to the fact that in the aftermath of Ray's death no reminder was emailed out. Acceptance of the report was proposed, seconded and approved by the meeting. There being no questions or queries on the finances the report was approved by the meeting. 

5. Election of Committee Members

Vacancies existed for Chair, Vice Chair and Secretary. There were no nominations for Chair and Paul agreed to continue for 2010. He was voted in post unanimously. There were no nominations for Vice Chair and the post was left unfilled.  Anne was willing to remain Treasurer for 2010. Pamela Zollicoffer offered her services as Secretary. Anne and Pamela were proposed, seconded and voted in post unanimously. Maria de Jesus and Dave Larkin agreed to remain Committee members. No nominations were received for additional committee membership.

6. Resolutions

Paul asked Anne to introduce the proposed changes to the Constitution. 

Motion 1: Motion to change the objects 

Using the power provided by section 74C of the Charities Act 1993, as altered by the Charities Act 2006, this meeting resolves to amend the Constitution of the Quaggy Waterways Action Group as follows:

 

Replace Clause 3 Objects with “To promote the conservation, protection and improvement of the River Quaggy and its tributaries including its flora and fauna for the public good; to promote the amenity and educational benefits of a natural River Quaggy and natural rivers generally in urban communities; and to encourage and support other river restoration projects, local and further afield."

The effect of the proposed change was to clarify the aims and in particular the public benefit of the organisation. Julia Grollman welcomed the change as the new wording more broadly reflected the group's activities. Matthew Blumler was concerned with the process which he said appeared to ignore the group's own existing Constitution which stated (Clause 11) that no amendments may be made to Clause 3 without the prior consent in writing of the Charity Commission. Paul said that he believed the Charity Commission permitted its approval to be gained retrospectively, opening up an additional route for change compliant with law. 
The Motion was passed by 24 votes for and none against, with 1 abstention, which exceeded the necessary two-thirds majority.

Motion 2: Motion to clarify the role and powers of the Trustees

 

This meeting resolves to amend the Constitution of the Quaggy Waterways Action Group as follows:

 

1.
Rename Clause 5 to “Officers and Trustees”

2.   In Clause 5(1) insert after “committee members”, “who shall be Trustees of the Charity”

3.   In Clause 5(5) insert at end “These co-opted members shall not be Trustees of the Charity and shall not vote on Trustees' resolutions.”

4.   In Clauses 5(2) and 5(7) replace “Named officers” with “Trustees”

5.   In Clauses 5((9), 5(10) and 5(11) replace “member of the Committee” with “Trustee”

6.   In Clause 5(10) insert after “office”, “upon death or”

7.   Add clause 5(12) “Trustees must hold at least 3 meetings each year.  Trustees may act by majority decision. At least 3 trustees must be present at the meeting to be able to take decisions. Minutes shall be kept for every meeting. Meetings may be held and decisions taken by telephone, email or other means.”
The role of the charity's trustees is not mentioned explicitly in the present Constitution. The effect of the proposal would enable more members to be closely involved in organising QWAG and its activities without having to be "named officers". The Motion was passed on a two-thirds majority, with 25 votes for, no votes against and no abstentions.

7. Any other business

Beryl Gibbs enquired whether the tape recording of Ray Manchester's TV interview as a volunteer with the Green Gym had been found. So far it had not and was to be added to the Committee action points. 
Members were asked to check with Jeremy Pinel about their membership renewals. 
Members and partners were thanked and Maria de Jesus was thanked for her buffet meal which Paul invited members to resume before the guest speaker’s session. Paul thanked committee for everything that they do and for their good work and advice during his interim chairmanship. 

The meeting closed at 21.42 hours.

Guest Speaker: Councillor John Paschoud on Lewisham Council’s Core Strategy

Cllr Paschoud gave a ‘Powerpoint’ presentation on Lewisham Council’s Core Strategy, the key development policy document setting out the borough’s approach to regeneration and development which will be published for public consultation in February - March 2010. 
John invited QWAG to be involved in the consultation and said that he regarded QWAG and other voluntary community organisations as important partners in the development and use of the strategy. The Core Strategy inevitably touched upon the Lewisham Gateway (town centre) development which QWAG had objected to and still opposes because the approved scheme stifles QWAG’s vision of making the confluence of the Ravensbourne and Quaggy rivers the natural centrepiece and distinctive natural features of the town centre which would set it apart from other redeveloped suburban town centres. 
Matthew Blumler said that Lewisham has a very distinct geography, that the Vision for Lewisham should be about Lewisham, recognizing the natural asset of the rivers, that the Lewisham Gateway has not recognised the assets that it has (three natural rivers) and that doing so would help the Council’s aim to distinguish Lewisham from other locations and that this opportunity should be taken. 
Paul suggested that as part of its involvement in the Core Strategy QWAG should look at how the process can be used to retrofit the approved scheme, if this is possible. Paul thanked John for his presentation, for explaining the process and the likely content of the Core Strategy, and for taking the variety of questions and hearing QWAG’s initial views.

The presentation and meeting ended at 22.10 hours.
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