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QWAG members meeting, 17th March 2010

Methodist Church Hall, Albion Way, Lewisham, SE13 at 8pm

Attendees: 

Paul de Zylva (Chair)


Matthew Blumler (Founder)

Dave Larkin (Committee member)

Anne Scott (Treasurer)

Pamela Zollicoffer (Secretary)

Julia Grollman

Andrew Orford



Beryl Gibbs

John Burns



Ron Cooper




Jane Ferguson



John Cook

Pat Cook




Janet Simpson

Sheila Peck



Charles Batchelor

Paul Newing

Apologies: 

Laurene Brooks, Jerry Pinel, Maria de Jesus, Pippa Bampton, Leonora Duffy, Mrs F E Marshall

Meeting commenced at 20.10 hours

1. Introduction

Paul opened the meeting and thanked everyone for attending. He advised that there was no formal agenda for the meeting but that he and others would present members with an update on progress in putting the QWAG 2010+ Plan, approved at the 20th January AGM, into effect. 

This would include: a summary of how QWAG reached this point; progress and ideas for the various teams (sub groups); a session led by Julia Grollman on the events team’s initial plans for QWAG’s ‘fresh air and water’ events in 2010 and time to open up an initial discussion on what might be QWAG’s next big idea or campaign.

Paul also gave some ‘hot off the press’ news that QWAG had been chosen to feature on a Government website as an example of not just 'best' practice but of 'great' practice in ‘place making’ and what it takes to make a good viable community and do regeneration in the right way.  

Having press released this news Paul said that he had been interviewed by the South London Press and Mercury about QWAG’s work. Paul said that "What is great is that being featured on the website takes the QWAG story to the world. Anyone can see and learn from QWAG’s work. The site covers everything from transport, local government decision making, the environment, social and economic issues. The Government has drawn examples from around the country and QWAG is one of them and they only have two examples from each of these issues, and QWAG is one of them." 

2. Progress with QWAG 2010+ Plan

As this was the first members' meeting for 2010 Paul outlined where QWAG had reached after the busy and successful 2009 until the death of Ray Manchester: the winning of the BURA Award; the 3 Rivers Clean Up and other events; the bumper summer newsletter; Ray's death in July and how QWAG had to deal with the shock of this; Paul stepping into role of Interim Chair in September; the Autumn consultation exercise which led to the QWAG 2010+ Plan (based on what members had said they were interested in and their ideas for what QWAG should do); the January 2010 AGM which sanctioned the Plan, proposed changes to the Constitution and elected a new Committee; and in February, the first meeting of the new Committee.

Paul stated that QWAG’s plans are ambitious, but that plans are emerging gradually and at a manageable pace. The key now is for QWAG to attract the volunteers to join its new teams (sub groups) to plan and do the work.

Paul briefly report back on the first meeting of QWAG’s new Committee in February. The Committee comprises: himself (Chairman), Anne (Treasurer), Pamela (Secretary), Dave (formal trustee) and Maria (trustee), and has a vacancy (Vice Chair).  Anne clarified that under the new Constitution approved by members at the AGM QWAG has four officer roles, who are formal trustees, and there is scope for more people to be involved both as trustees and as non executive committee members.

Paul then showed the members a chart of the QWAG 2010+ Plan. The Plan aims to do four things:

1. Run events that allow people to enjoy carrying out practical work, experience QWAG’s work and showcase to decisions makers how naturalising rivers aids the local environment in diverse ways.

2. Form partnerships with other local partners or bodies.

3. Spread best practice - far and wide.

4. Influence and track decisions including planning and strategic planning-type issues.

The aim is to form teams of members to lead QWAG’s work in meeting these aims and Paul showed a chart of the proposed QWAG teams (sub groups) and outlined what each team would be likely to involve:

1. Committee 

2. Events team - there is a fledgling events team currently comprising Julia Grollman and Maria de Jesus. More members welcome.

3. Campaigns team - the idea is of just having a team that just focuses on what the next campaign or piece of work that QWAG might want to do. 

4. Communications team - dealing  with a range of areas including producing QWAG publications and promotional material, use of the website

5. Planning and development team - currently comprising, Jill, Matthew and Paul. This team would keep an eye on local planning applications, but also looking at strategic bigger issues such as the Lewisham Core Strategy (the big blueprint for Lewisham).

Paul said that at this stage, he was deliberately speculating about what these teams might start on. Once established the groups would determine their own priorities but for now a variety of ideas abound such as: 

On the Campaigns Team, having done the restorations at Chinbrook Meadows and Sutcliffe Park, is there another "big” restoration to do?; Should QWAG devise a new ‘”big” campaign?; some members had been discussing a ‘missing links’ campaign ("Where do some of these rivers go and is it worth engaging with the public so they become the eyes and ears, to tell us where the missing links are?")

On the Communications Team, Paul said that QWAG wanted to draw up a Digital Strategy for better use of the website, how we use that, how we use e-Mail, what is the right level of communication to/with our members, develop public materials, decide what resources and tools we want on the website. For example in summer 2009 there was an idea about developing an online tool which would allow anyone to take a ‘virtual tour’ of a river. To produce this when we run a river walk, we could take footage and turn this into an educational resource that was available on the website all the time.

On the Planning & Development Team, Paul mentioned the immediate issue of Lewisham Council’s draft Core Strategy, the big blueprint for Lewisham, and planning applications. He is also aware that many are keen on but do not feel confident on planning issues and therefore, should QWAG run planning seminars or skills training sessions for people – and with partners - about how planning works and how to influence it.  

More generally, Paul added that one of the aims of the 2010+ Plan was to avoid duplication and build ties with new and existing partner groups. Therefore, what could QWAG do to help fellow community groups who are doing the same kind of work as QWAG but who may not be up to speed, to help that along by bringing groups to get training, to share ideas or do planning together?  

QWAG’s ‘fresh air and water’ events 

Three Rivers Clean Up (3RCU)

Paul introduced Julia Grollman, a member of the Events Team, to speak on the planning of the Three Rivers Clean Up event taking place in June. The aims are to remove the invasive plant, Himalayan Balsam, from the banks of the river and to draw in members and others.  There are three dates for these clean ups: 

· Sunday, 6th June 2010 (Gilmore Road) in the afternoon

· Saturday, 12th June 2010 (QWAG to assist the London Wildlife Trust)

· Sunday, 13th June 2010 (Gilmore Road) in the afternoon. 

Julia asked for volunteers to help the planning of these events and to help in various ways on the days. A sign up form was circulated for each of the two dates for the clean ups at the Gilmore Road sites for members to sign if they wanted to help. 

There was discussion about pre-publicity for the clean ups, how soon should this be sent out, health and safety issues, one member asking how deep was the water (it is shallow and waders and gloves would be provided and a full risk assessment carried out).

Andrew asked if spectators could be present while the clean ups were being done as this would be a way of showing QWAG's work to the public, of QWAG presenting a model that it is accessible even if people did not want to participate / get dirty. He would like to do some two minute clips of the Three Rivers Clean Up to upload to YouTube and also to place a blogsite about the Three Rivers Clean Up on the Internet.  

Matthew said that the 3RCU is not a spectator event as such and that volunteers are turning up to enjoy carrying out a specific task. Paul said that Andrew’s point was valid in that we can find ways to use events to show people what QWAG does. Julia advised that there are sections of the riverbank that are not accessible. Paul suggested that the planning of the event should include how Andrew could capture some of the action on camera.

Bat Walk (5th May tbc)

Paul invited Dave to update members on the proposed Bat Walk in Sutcliffe Park on Wednesday, 5th May 2010. This new event is part of QWAG’s early ideas on biodiversity along the restored river and QWAG having joined the Green City Bat Project. 

Dave said that bat populations are declining in general and that there are bats along the River Quaggy. The idea was, in the first instance, to do a Bat Walk and collate the sightings, then follow that up with a Survey using a Bat Detector. The Bat Detector would pick up the calls of the bats.  Each bat species has a recognizable and distinctive call. The Survey, using the bat detector, would reveal what species of bats were present, what numbers, so that there would be a baseline for surveys in the future.  

Dave said, it is helpful if QWAG is putting forward planning applications, that we are can ensure that when buildings are being demolished proper surveys are done to check that bats are not being destroyed and also that when new buildings are constructed that bat roosting places (nesting boxes) can be built at little cost.

Dave further outlined that the bat survey gave an opportunity to work with park user groups, The Friends of Sutcliffe Park and Berkeley Homes, which are being built alongside Sutcliffe Park, and with Natural England as examples. By fostering hedgerow/native plants which creates insects, healthy bat populations can be maintained as well. 

Dave was particularly concerned about artificial lighting down by the riverside at Sutcliffe Park. Dave ended by saying, that there were some leaflets for members to take at the back of the hall and showed the members a bat detector, how it worked by shaking a small chain near the sensor, which responded by emitting tiny, shrill, shrieking sounds. The number of people, it was felt, would be suitable for this Bat Walk should number about twenty. A member said to Dave to be aware of children with torches and people bringing dogs, that these can be a problem. Matthew asked about a QWAG BatMan e-Mail address.

There was then a short break for refreshments.

The Meeting reconvened.

Lewisham People's Day (10th July)

This popular event take place on Saturday, 10th July and QWAG has a stand at this event to promote its work and to meet both the public and local decision makers. Julia Grollman agreed to provide a vehicle to transport QWAG's equipment to this event.

Ideas are welcome on how QWAG could use its stall and presence at the event to attract members, raise funds, etc.

3. QWAG’s next big idea – kick starting a members’ debate 

Referring to the Campaigns Team (members welcome to join this), Paul opened a discussion on what might be QWAG’s next big issue to aim for. Matthew suggested that an item on QWAG's list for a long time has been the restoration of a stretch of the river between Sutcliffe Park and Chinbrook Meadows. Currently this is a long stretch of concrete almost entirely through green space and is ripe for restoration. This section of river has been highlighted on the London River Restoration website.

Members discussed the initial idea with Anne saying that she thought it was a fantastic idea particularly as it could also open up new walking routes. Paul liked the idea for it being one which would cross borough boundaries.  Charles was keen to get Manor Park on the Green Chain Walk and would discuss this proposal to the Society.  

4. Conclusion 

Paul concluded the meeting by saying that QWAG is starting to show itself again, coming out of semi hibernation and gradually putting plans in place and forming teams to do the work. We are ambitious but are not trying to overstretch ourselves. This is a difficult balancing act but it is good to be in March doing something to show this.

Meeting ended at 10pm

5. AOB - None

Next meeting: Wednesday 19th May 2010, refreshments from 7.45pm, 8pm start 

